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DOING MORE WITH LESS: HOW DIGITAL
EVIDENCE MANAGEMENT SYSTEMS CAN BOOST
COURT PRODUCTIVITY AMID BUDGET CUTS

Courts today are under pressure. Budgets are shrinking. Staff workloads are rising. Yet the expectation to keep justice
moving forward remains unchanged. In this high-demand, low-resource environment, many courts are finding relief and
results through digital evidence management systems—technology that’s transforming how evidence is collected, shared,
reviewed, and stored.

THE PRODUCTIVITY CHALLENGE IN TODAY’'S COURTS

Budget cuts have forced courts to operate with fewer clerks, fewer support staff, and leaner administrative teams. In
fact, more than two-thirds of state courts have reported staff reductions due to budget shortfalls, with clerical and
administrative positions being the most affected, according to the National Center for State Courts.

At the same time, the number of cases—and the complexity of those cases—hasn’t declined. Courts are seeing more
digital media and evidence than ever before, from surveillance footage and police body cam videos to mobile phone
records, screenshots, and more. A staggering 90% of all criminal cases now involve some form of digital evidence,
according to Eclipse Forensics.

Traditionally, managing this evidence has required manual intake, physical transport, and time-consuming coordination
between prosecutors, defense attorneys, and judicial staff. Each step is vulnerable to delays, errors, or
miscommunication—especially when staff resources are already stretched thin.




HOW DIGITAL EVIDENCE MANAGEMENT SYSTEMS HELP

Digital evidence management systems are closing the gap between reduced staffing and rising demand by automating
and streamlining core workflows. These platforms provide a centralized, secure location where authorized users can
upload, view, and share evidence—eliminating the need for physical copies, in-person exchanges, or manual tracking.

Without a digital system, courts are left to manage this flood with paper-based processes, file folders, and time they
don’t have. With a digital evidence platform, however, courts can:

« Centralize Access: Judges and staff can instantly review video, audio, images, and documents from any internet-
connected device, reducing the need for physical files or office visits.

« Automate the Chain of Custody: Every action taken on a file—upload, view, share—is logged automatically,
preserving evidentiary integrity without additional administrative effort.

« Streamline Intake: Attorneys and law enforcement can submit exhibits electronically, reducing clerical processing
time and minimizing the risk of lost or mislabeled evidence.

« Eliminate Delays: When evidence is available on-demand and properly organized, staff spend less time tracking it
down—and cases move forward more quickly.

« Reduce Audit Time: Exhibit Custodians can routinely use random audit capabilities to confidently manage stored
evidence, minimizing time spent conducting once or bi-annual audits.

REAL-WORLD RESULTS

Early adopters of digital evidence platforms report measurable gains. Some courts have reduced weeks off the time it
takes to prepare for trial. Others have reported up to a 50% reduction in the administrative burden related to evidence
intake and distribution. Staff report feeling more in control, less overwhelmed, and better able to focus on higher-value
tasks. The result is not only faster case resolution but also a more sustainable workload for staff.

BEYOND PRODUCTIVITY - BUILDING LONG-TERM RESILIENCE

Beyond day-to-day efficiency, digital systems also prepare courts for the future. Remote access capabilities support
hybrid and virtual courtrooms, and built-in audit trails help with compliance and transparency. As case volumes grow,
these systems scale—without requiring additional hires or manual intervention.

According to the National Center for State Courts, digital systems that support remote access and role-based
permissions enhance not only operational efficiency but also resilience during public health emergencies or other
disruptions. What began as a response to a staffing crisis is quickly becoming the foundation for a more flexible,
modern court system.

CONCLUSION

In the face of budget cuts and mounting caseloads, courts are finding that digital evidence systems are not a luxury—
they're a necessity. By embracing technology, courts can increase productivity, reduce delays, and support their teams
without compromising justice. It's not just about doing more with less. It's about working smarter—and delivering
justice efficiently, even under pressure.
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